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Executive summary

For Canadian businesses this is especially true given the state 
of economic change in the past three years. From COVID-19 
fundamentally changing how business operates, to rising 
rates and inflation, to rapid technological changes such as the 
emergence of generative AI in the workplace; it seems harder 
than ever to “keep up” in business.
 
And yet, as much as the pace of change is accelerating, 
many core things remain the same. Hiring and retaining 
talent continues to be a top priority for employers. Providing 
comprehensive benefits packages to employees continues to 
be an important retention strategy for employers, even though 
benefits cost and offerings continue to evolve. At Sterling we 
believe that Canadian businesses and plan administrators 
require accurate data and benchmarks from their peers 
across the country in building their benefits offering. Helping 
our clients cut through the noise and put together plans that 
serve their employee base is core to our value proposition. 

Our team here at Sterling has surveyed hundreds of our 
clients across Canada and we’ve compiled the results to 
share with our community.

60%+ 75%

Our hope is that Business Owners, Operators, and Administrators 
will find tremendous value from the insights contained in this report 
and they can enable your decision-making process. From the team 
here at Sterling, we look forward to supporting you as you continue 
to build great teams and businesses at home, here in Canada, and 
around the world.  

of respondents said 
a benefits plan has 
greatly affected their 
business’ ability to 
hire talent.  

of respondents viewed 
Health Spending Accounts 
as either “important” or 
“very important” to their 
team’s benefits offerings. 

“The more things change, the more they stay the same.”

Andrew Blanchard

CEO, Sterling Capital Brokers

https://www.linkedin.com/in/andrew-blanchard-a4bb6242/
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It means addressing employees as individuals 
and supporting them physically, mentally, 
emotionally, and financially. 72% of Canadians 
who don’t currently have workplace benefits 
would leave their job for one with a health 
benefits package. Benefits are important 
to Canadians — particularly healthcare 
benefits — and employers who prioritize their 
employees and communities are bringing in top 
talent in a competitive labour market. 

But HR teams are short-staffed, undervalued, 
and trying to meet these ever-increasing 
employee expectations. In response, the 
highest performing organizations are 
thinking smarter — they’re turning to benefits 
technology, data, and collaborative, company-
wide efforts to help their employees thrive.

I NTR O D U CTI O N

To learn more about how Canadian companies are 
approaching benefits and what employees expect from 
their employers, Sterling Capital Brokers:

• Solicited responses from a large pool of potential 
respondents in Q2 2023 and analyzed the first 150 

employers in Canada who completed the survey

• Reached out to experts in the space

• Analyzed the latest in-market benchmark research

What does it mean to be a  
people-centric organization in 2023?

We hope that these findings will guide your benefits 
strategy and help you provide the best possible  
work experience for your employees to retain and  
attract talent. 

https://www.insurancebusinessmag.com/ca/news/breaking-news/what-percentage-of-smes-are-offering-group-benefits-to-employees--report-425243.aspx
https://www.insurancebusinessmag.com/ca/news/breaking-news/what-percentage-of-smes-are-offering-group-benefits-to-employees--report-425243.aspx
https://www.mercer.com/en-us/insights/people-strategy/hr-transformation/what-does-high-performance-hr-look-like-in-2023/
https://www.mercer.com/en-us/insights/people-strategy/hr-transformation/what-does-high-performance-hr-look-like-in-2023/
https://www.mercer.com/en-us/insights/people-strategy/hr-transformation/what-does-high-performance-hr-look-like-in-2023/
https://www.mercer.com/en-us/insights/people-strategy/hr-transformation/what-does-high-performance-hr-look-like-in-2023/
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Get your team the  
best benefits, for less.
Get better benefits, products and plan pricing, and save 80% of your time on benefits 
administration so you can focus on what really matters - growing your business.

Integrate HRIS and payroll platforms

Reduce benefit administration costs 
and time spent managing your plan

Access cost-effective, customized
plans for your business needs

Get a quote

https://ppc.sterlingcapitalbrokers.com/homepage/?utm_source=report&utm_medium=cta&utm_campaign=sterling-2023-employee-benefits-landscape-top
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C H A P TER 0 1

What benefits are Canadian  
companies offering in 2023?
Canadian employers operating in highly competitive sectors 
will offer an Employee Benefit Plan as a supplement to 
government-mandated benefits. The most competitive of 
these employers, in our experience, will provide very robust 
packages to meet their employee needs.

Self-serve apps are speeding up the enrolment and claims 
reimbursement processes, making it easier for employees.

Some of Canada’s Top 100 Employers (selected for this 
recognition based on workplace environment, benefits, 
and more) have invested in unique benefits and programs 
to support employees and attract top candidates. Fidelity 
Canada, for example, contributes to the communities where 
employees live and work and has A-rated health and family-
friendly benefits. And Accenture has a dedicated mental 
health program. 

But, many Canadian businesses haven’t explored their 
benefits in years, or made updates to meet today’s employee 
needs. A recent study from Abacus Data and Medavie Blue 
Cross even found that 80% of small and medium-sized 
employers surveyed in Eastern Canada didn’t currently 
provide employees with group benefits. 

Flexible work hours

 44%

44%

35%

35%

22%

Source: Express Employment Professionals, 2022

Paid leave

Flexible work location

Ability to work part-time

Unpaid parental leave

Benefits Canadian Companies Offer

Here’s a look at what benefits Canadian 
companies are offering in 2023, along 
with insights on how companies 
can improve their offerings to match 
changing employee expectations. 

https://www.canada.ca/en/services/benefits.html
https://www.canadastop100.com/national/
https://reviews.canadastop100.com/top-employer-fidelity#ct100
https://reviews.canadastop100.com/top-employer-fidelity#ct100
https://reviews.canadastop100.com/top-employer-fidelity#ct100
https://reviews.canadastop100.com/top-employer-accenture#ct100
https://reviews.canadastop100.com/top-employer-accenture#ct100
https://www.insurancebusinessmag.com/ca/news/breaking-news/what-percentage-of-smes-are-offering-group-benefits-to-employees--report-425243.aspx
https://www.insurancebusinessmag.com/ca/news/breaking-news/what-percentage-of-smes-are-offering-group-benefits-to-employees--report-425243.aspx
https://www.insurancebusinessmag.com/ca/news/breaking-news/what-percentage-of-smes-are-offering-group-benefits-to-employees--report-425243.aspx
https://www.expresspros.com/CA/Newsroom/Canada-Employed/New-Survey-Big-Disconnect-Between-Benefits-Workers-Want-and-What-Companies-Offer.aspx
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Health Benefits Canadian Employers Offer

How Canadian Companies are Improving Benefits

Financial support programs 

Healthcare spending account

Source: Benefits Canada Healthcare Survey, 2022

Employee assistance program (EAP)

Wellness account

Virtual healthcare service

Optional critical/catastrophic illness insurance

48%

42%

30%

29%

18%

12%

of Canadian companies are offering 
shortened work weeks to help with 
child care and work-life balance. 

21%

of Canadian employers added a benefit or improved coverage 
in 2022, compared to only 11% in 2021. Large employers, with 
over 500 employees, were far more likely to have added new 
coverage, with 41% reporting they did so in 2022 versus only 
12% of businesses with fewer than 50 employees.

Improved Benefits

30%

Better health care benefits

Increased wages

Enhanced benefits

Remote work

More sick leave

Hiring bonuses

66%

48%

24%

17%

17%

16%

More paid time off

16%

Source: Benefits Canada Healthcare Survey, 2022

https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
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While four in ten Canadian employers offer paid time off, many have 
tenure requirements or limitations to their vacation policies. Sterling 
Capital Brokers’ latest survey found that 14% of Canadian businesses 
reported having unlimited vacation policies, compared to 4% of overall 
businesses in the US and 20% of tech, media, and finance industry 
businesses in the US. 

Vacation Benefits

What is your company vacation policy?

Depends on seniority or tenure

Other

Provincial Minimum

Unlimited

49%

23%

14%

14%

Most Canadian businesses provide health benefits in addition to 
government health coverage. Large businesses with 500+ employees 
— were more likely than smaller businesses with fewer than 50 
employees — to say their health benefits plans are excellent or good 
(86% vs 72%). Companies with 500+ employees are more likely to offer 
healthcare spending accounts and wellness accounts, with a huge 
increase in these benefits since 2017.

Health and Wellness Benefits

Percent of Canadian employers that offer 
supplementary health care benefits.

91%

Source: Asinta
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https://www.forbes.com/advisor/business/pto-statistics/
https://www.forbes.com/advisor/business/pto-statistics/
https://www.forbes.com/advisor/business/pto-statistics/
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.asinta.com/countries/employee-benefits-in-canada/
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16.4% 10.3% 22.6% 25.3% 25.3%

More than a third of Canadians have reported 
increased anxiety and depression and mental 
illness is now the number one chronic disease in the 
workplace. Medavie Blue Cross also found that  
1 in 5 plan members in Canada now has a mental 
health diagnosis.

62% of Canadian employees have used at least one 
mental health benefit their company offers, and the 
use of mental health benefits are significantly more 
common among younger employees.  But one in 
three Canadians feels that the mental health support 
from their existing benefit plans is insufficient. 

In terms of emerging benefits, 8% of Canadians 
would use fertility treatments if offered and 5% would 
use gender affirming care. 25% say they would use 
genetic testing to determine personal risks, and 22% 
would use pharmacogenomic testing. However, 25% 
of Canadian companies surveyed are “very likely” to 
add mental health coverage, while only 4% are “very 
likely” to add infertility coverage, and fewer than 1% 
plan to add gender affirmation coverage.

Trends and Changes in Canadian Benefits

There’s room to grow in mental health, 
gender-affirming, and infertility care.1 What is the likelihood you will add or enhance the following coverage 

under your group plan in the near future (within the next 2 years)

Gender affirmation coverage

Infertility coverage

Mental health practitioner coverage

1
Not likely Highly likely

2 3 4 5

63% 10.3% 19.9% 6.2% 0.7%

61.6% 14.4% 13.7% 6.2% 4.1%

The 2023 Employee Benefits Landscape in Canada —  9

https://www.medaviebc.ca/en/insights/posts/benefits-canada-healthcare-survey-findings
https://www.medaviebc.ca/en/insights/posts/benefits-canada-healthcare-survey-findings
https://www.medaviebc.ca/en/insights/posts/benefits-canada-healthcare-survey-findings
https://www.medaviebc.ca/en/insights/posts/benefits-canada-healthcare-survey-findings
https://www.medaviebc.ca/en/insights/posts/benefits-canada-healthcare-survey-findings
https://www.hcamag.com/ca/specialization/benefits/mental-health-benefits-more-popular-with-younger-workers-survey/438810
https://www.hcamag.com/ca/specialization/benefits/mental-health-benefits-more-popular-with-younger-workers-survey/438810
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
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Chronic condition management

Rehabilitation and disability management

Substance use

65%

59%

43%

Since the COVID-19 pandemic forced healthcare to move 
online and providers to set up telehealth and virtual health, 
people have embraced the newfound access to quick answers, 
more affordable options, and more convenient healthcare. 
72% of Canadian employees would think more positively of 
their employers if they offered virtual healthcare, and younger 
employees are most likely to feel this way. Younger employees 
(aged 18 to 34) are also more interested in their employers 
providing virtual mental health options. 

Virtual care and healthcare  
spending accounts are on the rise. 2 Why do Canadians want virtual healthcare? 

Primary care

Physical activity

Mental health tools they can use independently

Mental health training

Virtual mental health appointments with a therapist

Employee assistance program (EAP)

Mental wellness

Virtual pharmacy

75%

69%

74%

68%

71%

67%

70%

66%

Source: Dialogue

of Canadians are interested in 
telemedicine for simple medical 
issues like a cold or a rash. 

36%

https://www.benefitscanada.com/news/bencan/younger-canadians-more-likely-to-want-employer-provided-virtual-health-care-survey/
https://www.benefitscanada.com/news/bencan/younger-canadians-more-likely-to-want-employer-provided-virtual-health-care-survey/
https://www.benefitscanada.com/news/bencan/younger-canadians-more-likely-to-want-employer-provided-virtual-health-care-survey/
https://www.benefitscanada.com/news/bencan/younger-canadians-more-likely-to-want-employer-provided-virtual-health-care-survey/
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.benefitscanada.com/news/bencan/54-of-canadian-employers-planning-to-invest-in-digital-health-survey/
https://www.benefitscanada.com/news/bencan/54-of-canadian-employers-planning-to-invest-in-digital-health-survey/
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44% 26%

‘’We have seen increased adoption of virtual care 
services over the last few years across Canada. With 
the pandemic aftereffects intensifying the mental 
health needs of Canadians, workplaces have taken on 
a significant role in facilitating access to these services. 
Beyond Employee and Family Assistance Programs 
(EFAP), many organizations have implemented 
Extended Health Benefits (EHBs). It is estimated that 
more than two-thirds of Canada’s workers have 
access to such benefits. 
 
Physical and mental health are inextricably linked 
and recent data shows over a third of individuals 
have experienced declines in their physical 
health, mental health, and/or financial situation, 
in the past two years. Furthermore, access to in-
person care is often met with considerable barriers. 
 
Today’s health-conscious Canadians are increasingly 
leaning on their employers and organizations for 
comprehensive benefits. These investments in 
employee well-being not only assist the employees 
but also boost job satisfaction, productivity, and 
retention. Employers are now striving to go beyond 
just treatment-based support, looking to offer 
comprehensive and integrated mental health and  
well-being support.’’ 

Dr. Marc Robin

Medical Director, Dialogue

Today, employees want to pick and choose which benefits they want. 
Younger employees care more about mental health and wellness options, 
whereas older employees are likely to be more interested in elder care 
services. Of the Canadian companies that currently have a traditional plan, 
40% are considering switching to a flexible benefits plan.

66% of Canadians report that they’d “prefer a mobile app to manage and 
access their insurance benefits” rather than mail, telephone, or online services. 
Younger survey respondents (aged 18 to 34) were more likely to agree versus 
those aged 55+. 

More Canadian businesses are  
switching to flexible benefits plans. 

Employees want digital benefits  
management and mobile app options. 

Type of health benefit 
plans offered by 
Canadian businesses

3

4

Flexible
29%

Unknown
2%

Traditional
69%

Source: Benefits Canada 
Healthcare Survey, 2022

Source: Benefits Canada

of Canadians are interested 
in an app to help them find a 
provider or medical care.

Canadian employees would be less likely 
to seek out a new job if their employer 
offered digital health benefits.

https://www.linkedin.com/in/drmrobin/
https://www.benefitscanada.com/benefits/health-wellness/survey-finds-40-of-canadian-gen-z-employees-at-a-mental-health-breaking-point/#:~:text=The%20survey%2C%20which%20polled%20more,being%2C%20compared%20to%20baby%20boomers.
https://www.benefitscanada.com/news/bencan/how-employers-can-help-staff-take-care-of-aging-parents/
https://www.benefitscanada.com/news/bencan/how-employers-can-help-staff-take-care-of-aging-parents/
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/news/bencan/younger-canadians-more-likely-to-want-employer-provided-virtual-health-care-survey/
https://www.benefitscanada.com/news/bencan/younger-canadians-more-likely-to-want-employer-provided-virtual-health-care-survey/
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.benefitscanada.com/news/bencan/54-of-canadian-employers-planning-to-invest-in-digital-health-survey/
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B U S I N E S S  TA K E AWAY

How Employee Benefits can Advance 
Equity in Your Organization

Employee benefits impact employees in ways that can change 
systemic gaps in the labour market and lead to more equitable 
workplaces. For example, by offering elder care and caregiving 
services, more parents and family caregivers can be successful 
in the workforce. 

Since 2020, 39% of working parents in Canada report adjusting 
their working hours, 36% have taken time off to care for children, 
and 16% have shifted from full-time to part-time. 

And more than half of nursing homes in Canada have 
experienced critical staffing shortages amidst the labour crisis, 
leaving families of seniors to seek alternate options for care. Over 
25% of Canadians aged 30+ report being caregivers for elderly 
parents or in-laws.  

In response, 43% of employers in Canada are offering paid 
parental leave, 41% have flexible work hours, 34% have flexible 
work location, 30% have part-time hours, and 21% offer a shorter 
work week. 

Remote work, flexible work, and shorter work weeks can help 
those with caregiving responsibilities, as well as those with 
disabilities or limited transportation options, an opportunity to 
work while supporting their own mental health and wellbeing. 
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https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
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C H A P TER 02

What’s driving the cost of 
benefits in Canada?
Benefits are expensive and costs for drugs and health services are rising along 
with global inflation, drug prices, and more. Global healthcare benefit costs are 
predicted to rise by 10% in 2023. Benefits are a huge cut of overall business 
operating expenses in Canada. Smaller Canadian businesses are paying about 
15% of payroll costs on annual benefits coverage, whereas larger businesses 
are spending up to 30% of their payroll. 

What is your biggest concern right now with 
respect to your group insurance plan?

Overall cost of the group insurance plan

Increasing cost of LTD

Competitiveness in the market

High cost drugs (drugs costing>$10k per year)

Sustainability

53%

6%

22%

10%

9%

https://www.benefitnews.com/advisers/news/global-healthcare-benefit-costs-expected-to-jump-10-in-2023
https://www.benefitnews.com/advisers/news/global-healthcare-benefit-costs-expected-to-jump-10-in-2023
http://canadalife.com/insurance/business-insurance/cost-of-benefits-for-employers.html
http://canadalife.com/insurance/business-insurance/cost-of-benefits-for-employers.html
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“Plan sponsors continue to struggle with the 
increasing cost of employee benefits and are seeking 
new ways to manage the financial sustainability of their 
plan.  Drug benefit costs have remained the primary 
concern for many plans.  High-cost or specialty drugs 
(i.e., drugs with an annual cost of $10,000 or more) may 
only be prescribed to 2% of an insured population but 
can represent one-third of the drug claims costs on 
average. As a result, specialty drugs have often led the 
conversation around the benefits table.
  
Specifically, diabetes drugs have been gaining attention 
over recent years. The upward trend of claims for 
diabetes related drugs and supplies has been driven 
by advancements in dedication and diagnosis of Type 
1 and 2 diabetes, along with new pharmaceuticals 
to treat. Technologies such as continuous and flash 
glucose monitors have had a tangible impact on benefit 
plans, but they have given individuals better tools to 
manage their diabetes. The introduction of Ozempic to 
the pharmaceutical landscape has gained a significant 
amount of attention as it is quickly climbing up the top 10 
drug lists of most benefit plans.
   
While the overall annual cost of benefit plans typically 
ranges from $4,000 to $6,000 per employee the 
variance in cost is primarily impacted by the types of 
benefits and level of comprehensiveness of coverage 
offered by the benefit plan.  At this amount, employers 
need to cost-effectively manage their benefits, as a 5% 
increase could mean an additional $300 cost to the 
benefit plan.

 While many employers would like to enhance a number of benefits to improve their 
group plan, this can be an expensive and daunting task. As an alternative, many 
employers are introducing Healthcare Spending Accounts (HSAs) for employees 
to access to fill any gaps in the Health and Dental plans, which is proving popular. 
Sterling’s own research has shown that 75% of plan administrators either value or 
highly value HSAs as a component of their benefit plans.
 
If employers want to limit their costs, but enhance coverage, optional benefits are 
an excellent offering. These plans can provide employees and dependents access 
to life, and critical illness coverage at a competitive rate and often with some levels 
of guaranteed coverage. In addition, some providers directly bill the employee, thus 
reducing any administrative burden on the employer.”

Bill Luedey Jr.

Vice President Consulting, 
Sterling Capital Brokers 

To assist in the management of Drug benefit 
costs, which of the following would you consider?

None of the below

Add mandatory generic drug substitution

Implementing an annual drug maximum

Increasing drug co-pay

45%

44%

16%

13%

https://www.linkedin.com/in/bill-luedey-jr-5676969/
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HR budgets, specifically for managing 
employee benefits, have had to increase to 
keep up with rising costs. As a percentage of 
revenue, HR spend comes in around 0.75% 
across industries, and lands on the higher end 
for professional services businesses and the 
lower end for the energy and utilities industry. 
This year, HR budgets are predicted to grow 
by 0.4%, faster than HR staff sizes. 

HR spend is, on average:

Employee Benefit Budget Benchmarks and Changes

0.75% of a company’s total revenue

$2,524 per employee

1 HR FTE per 57 employees

Source: Gartner

$256 32%

Source: OpsDog Source: Chron

The average annual cost per 
employee of administering 
benefits in Canada. 

The average percent of an 
employee’s total compensation 
that covers benefits. 

Benefits Administration Expense per Employee Source: OpsDog
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https://emtemp.gcom.cloud/ngw/globalassets/en/human-resources/documents/hr-budget-benchmarks-2023.pdf
https://emtemp.gcom.cloud/ngw/globalassets/en/human-resources/documents/hr-budget-benchmarks-2023.pdf
https://www.techtarget.com/searchhrsoftware/news/252529553/HR-budgets-tech-spending-will-be-flat-this-year
https://www.techtarget.com/searchhrsoftware/news/252529553/HR-budgets-tech-spending-will-be-flat-this-year
https://emtemp.gcom.cloud/ngw/globalassets/en/human-resources/documents/hr-budget-benchmarks-2023.pdf
https://opsdog.com/products/hr-benefits-administration-expense-per-firm-wide-employee
https://smallbusiness.chron.com/benefits-percentage-wages-14587.html
https://opsdog.com/products/hr-benefits-administration-expense-per-firm-wide-employee
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C H A P TER 03

Are Canadian employees 
happy with their benefits?
Canadian employees are becoming more and more interested in holistic benefit options with plans they can 
personalize for their own individual needs. In addition, there’s a growing interest in virtual healthcare, employee wellbeing options, 
mental health support, caregiver support, remote and flexible work, and digital benefits. When given these options, employees are happy 
— but most companies haven’t caught up yet — leaving employees feeling unsatisfied and open to changing jobs to get better benefits.

of employees’ top priority for 
improving benefits is increased 
flexibility and choice. 

of Canadians would take a pay 
cut to have the option to work 
from home. 

Canadians who are 30+ report 
being caregivers for aging 
parents or in-laws. 

of Canadian employees report feeling better 
job satisfaction and a more positive work 
environment when they have access to 
employer-led wellbeing initiatives. 

of Canadians believe that virtual 
care services should be available 
through their benefits plan.

of Canadians feel that it’s important for 
their employer to provide “support for 
improving wellbeing” — but only 45% have 
seen companies making changes. 

FLEXIBILITY + CHOICE

WORKING FROM HOME

CAREGIVING BENEFITS WELLBEING PROGRAMS

VIRTUAL HEALTHCARE

Which benefits do Canadians value the most?

44%

40%

1 in 4 44%

85%
90%

https://www.wtwco.com/-/media/wtw/insights/2022/06/2022-global-benefits-attitude-survey.pdf
https://www.wtwco.com/-/media/wtw/insights/2022/06/2022-global-benefits-attitude-survey.pdf
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://online.fliphtml5.com/ehgg/wbjx/
https://www.dialogue.co/en/the-state-of-workplace-health-and-wellness-in-canada?hsCtaTracking=bcc10042-9ceb-48c3-a65a-29997dbe123c%7C32225314-234d-4080-81d8-218b2342c0aa
https://www.dialogue.co/en/the-state-of-workplace-health-and-wellness-in-canada?hsCtaTracking=bcc10042-9ceb-48c3-a65a-29997dbe123c%7C32225314-234d-4080-81d8-218b2342c0aa
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
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Which benefits are most valued by job seekers?

Better health, dental, and vision insurance

Tuition assitance

More flexible hours

Paid maternity/paternity leave

More vacation time

Free gym membership

Work-from-home options

Free day-care services

88%

44%

88%

42%

80%

39%

80%

38%

What’s the value of paying for great benefits if your 
employees a) don’t know they exist, b) have trouble 
accessing them, or c) don’t know how to use them? 
If there are barriers to enrolment, submitting claims, 
and accessing health information, the ROI on 
employee benefits plans plummets. 

One in five Canadian employees reports not knowing 
how to access their Employee Assistance Program 
(EAP). And 45% have never accessed their EAP 
within the past six months. 

The Global Benefits Attitudes Survey in 2022 found 
that about a third of surveyed employees were 
looking for “more employer support in getting the 
most from my benefits.” This same survey found that 
over a quarter (28%) of employees are looking for 
“enhanced tools” to better navigate their benefits. 

The Importance of Employee 
Benefits Education 

The 2023 Employee Benefits Landscape in Canada —  17

Unlimited vacation

Free fitness/yoga classes

Free coffee

68%

33%

30%

Student loan assitance

Free snacks

Company-wide retreats

Percentage of respondents who said the benefit would be taken into           
      Heavy consideration        Some consideration

48%

32%

26%

Source: hbr.org

https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.dialogue.co/en/canadian-perspectives-on-health-wellness-and-employee-benefits
https://www.wtwco.com/-/media/wtw/insights/2022/06/2022-global-benefits-attitude-survey.pdf
https://hbr.org/2017/02/the-most-desirable-employee-benefits
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Are Canadian businesses happy 
with the benefits they offer?
Canadian business leaders and benefit administrators know that 
holistic benefits are absolutely critical to attracting, retaining, and 
engaging employees. But what’s top of mind for HR teams and 
executives? Cost. More than 50% of survey respondents are most 
concerned with the cost of their group insurance plan, and over 40% 
of HR teams in Canada report they’ve had to cut benefits due to 
financial constraints. 

How have your benefit offerings affected hiring 
and talent acquisition in the past year?

How have your benefits affected employee 
engagement or retention in the past year?

23%

19%

Not affected

Not affected

Greatly affected

Greatly affected

8%

7%

8%

15%

26%

19%

23%

25%

11%

15%

0

0

1

1

2

2

3

3

4

4

5

5

of employers feel that their 
benefits affected hiring and talent 
acquisition over the past year.

of respondents agree that their 
company’s benefits affected 
employees retention and 
engagement as well.

60% 59%

In Canada, Sterling’s survey found that:
Employers understand the value of their benefits plans, but know 
there’s room for improvement and optimization of plan management.

https://www.dialogue.co/en/the-state-of-workplace-health-and-wellness-in-canada?hsCtaTracking=bcc10042-9ceb-48c3-a65a-29997dbe123c%7C32225314-234d-4080-81d8-218b2342c0aa
https://www.dialogue.co/en/the-state-of-workplace-health-and-wellness-in-canada?hsCtaTracking=bcc10042-9ceb-48c3-a65a-29997dbe123c%7C32225314-234d-4080-81d8-218b2342c0aa
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18.8% 15.6% 9.4% 34.4% 21.9%

15.6% 6.2% 43.8% 15.6% 18.8%

0% 12.5% 21.9% 34.4% 31.2%

Healthcare Spending Account

Wellness Account (WSA)

Telemedicine

Employee and Family Assistance Program (EFAP)

Critical Illness

6.2% 0% 18.8% 25% 50%

9.4% 3.1% 31.2% 34.4% 21.9%

Overall, Canadian businesses report valuing dental and vision 
benefits the most highly, along with healthcare spending 
accounts. Since general oral health care is not covered by the 
Canada Health Act, Canadian employees seek out coverage 
from their employers. 

Globally, 51% of organizations believe that their benefit 
programs align well with what their employees value.

Which benefits do Canadian businesses value the most?

1.4% 5.5% 16.4% 23.3% 53.4%

1.4% 0% 2.7% 16.4% 79.5%

1.4% 2.1% 6.8% 23.3% 66.4%

How much do you value the following benefits on a scale of 1-5?

Basic Life Insurance

Short Term Disability

Long Term Disability

Dental

Vision

2.7% 6.2% 17.1% 17.8% 56.2%

4.8% 8.9% 21.2% 21.9% 43.2%

1
Not likely Highly likely

2 3 4 5

https://caphd.ca/programs-resources/government-dental-programs/
https://caphd.ca/programs-resources/government-dental-programs/
https://mbwl-int.com/wp-content/uploads/2023/05/MBWL-2023-Global-Benefits-Forecast_Findings-FINAL.pdf
https://mbwl-int.com/wp-content/uploads/2023/05/MBWL-2023-Global-Benefits-Forecast_Findings-FINAL.pdf
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Sterling research found that benefits plan administrators want to 
offer more coverage, better coverage, and extra mental health 
support. One respondent even wanted to give their employees 
free Caribbean cruises!

Here are some other suggestions from survey respondents when 
asked what they wish they could offer their employees: 

Similarly to what benefits administrators want to offer their 
teams, Canadian employees are looking for better mental 
health benefits, better dental and orthodontic coverage, pet 
insurance and benefits, and increased retirement matching. 

Here are more benefits employees in Canada want their  
employers to offer:

• More paramedical coverage

• Additional mental health benefits and counseling services

• Cosmetic and premier dental services like Invisalign, 

orthodontics, and better overall dental coverage

• Fertility treatments and egg freezing

• Enrolment support and education tools

• Free benefits plans for employees

• Better vision coverage

• Wellness benefits like paid wellness leave, massage,  

spa services, yoga, gym memberships

• Pet insurance

• Retirement savings plans

• Out of country coverage

• Four day work week

• Coverage for extended families

• Better mental health coverage and support

• Wellness benefits and gym memberships

• Unlimited drug coverage

• Perks like tickets to amusement parks

• Pet insurance

• Short term disability

• Better employer matching for Group Retirement Savings plans

• Family planning assistance

• Free plans or $0 copay

• Extended paramedical coverage

• Better vision coverage

• Immigration support

• Education and tuition assistance

Which benefits do Canadian 
benefits plan administrators  
wish they offered?

Which benefits do  
Canadian employees  
wish their employers offered?
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Employee Engagement 
Benchmarks Measuring the 
Impact of Benefits 
73% of employees in Canada are engaged at work — which falls in the 
top half of countries globally. The most engaged employees in Canada 
reported more positive feelings towards wellbeing culture, work-life 
balance, and their company leadership than other countries. 

• Employee engagement
• Employee retention
• Regular eNPS surveys
• Qualitative consultations and exit interviews
• Feedback and utilization data from benefits providers
• Plan utilization
• Benefits app or website utilization and engagement
• Benefit/plan awareness
• Employee satisfaction
• Employee happiness and wellbeing

Metrics to Track to Measure the Success 
of a Benefits Program

What’s the main purpose of offering a health benefits plan?

Attract and retain employees

Provide coverage for routine medical needs

Provide coverage so employees are not under undue financial pressure

Keep employees healthy and productive

Provide peace of mind

21%

13%

17%

16%

15%

Source: Benefits Canada Healthcare Survey, 2022

When employers approach measuring the impact of benefits 
plans, they first need to consider the goal of offering benefits, 
then track metrics against that goal. 

Companies need to conduct benefits education and 
monitor the utilization of individual benefits to understand the 
effectiveness. Dialogue recommends benefit providers that 
measure utilization, health, and engagement metrics.

https://www.dialogue.co/en/the-state-of-workplace-health-and-wellness-in-canada?hsCtaTracking=bcc10042-9ceb-48c3-a65a-29997dbe123c%7C32225314-234d-4080-81d8-218b2342c0aa
https://www.benefitscanada.com/wp-content/uploads/sites/7/2022/09/BCHS-Report-2022-ENG-final.pdf
https://www.dialogue.co/en/the-state-of-workplace-health-and-wellness-in-canada?hsCtaTracking=bcc10042-9ceb-48c3-a65a-29997dbe123c%7C32225314-234d-4080-81d8-218b2342c0aa
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The Impact of a Strong Employer Brand with 
Great Benefits on Employee Engagement
As we mentioned earlier, the Top 100 Companies in 
Canada list is full of organizations that prioritize great 
benefits. Canadian companies who have recently 
improved their retirement benefits are already seeing 
better employee productivity, easier hiring, and 
reduced impacts from the labour shortage. 

Employee-centric businesses are attracting top 
talent and thriving in a labile economy. Nylas, for 
example, created a unique benefit — the “Nylas 
Alumni Fund” that will support employees who 
leave to start their own businesses. The program is 
designed to create a transparent work environment 
where employees feel comfortable sharing their 
future plans and working towards their own personal 
goals while still supporting the company’s growth.

https://www.canadastop100.com/national/
https://hoopp.com/home/pension-advocacy/research/2022-canadian-employer-pension-survey
https://hoopp.com/home/pension-advocacy/research/2022-canadian-employer-pension-survey
https://www.hr-brew.com/stories/2023/02/09/how-one-tech-company-is-experimenting-with-a-unique-employee-benefit
https://www.hr-brew.com/stories/2023/02/09/how-one-tech-company-is-experimenting-with-a-unique-employee-benefit
https://www.hr-brew.com/stories/2023/02/09/how-one-tech-company-is-experimenting-with-a-unique-employee-benefit
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Insight features their impressive benefits right on their 
Careers page, showcasing up front what employees can 
expect and how they invest in their team’s wellbeing. 

And Coconut Software, based in Saskatchewan, implemented 
a four-day work week, which resulted in increased interest from 
top candidates in a competitive labour market. 

“Now, nearly every candidate is 
asking how Coconut is promoting 
work and life balance and 
encouraging mental health,”

Katherine Regnier

CEO, Coconut Software

https://ca.insight.com/en_CA/careers/benefits.html
https://ca.insight.com/en_CA/careers/benefits.html
https://www.coconutsoftware.com/blog/cabana-days-four-day-work-week/
https://www.coconutsoftware.com/blog/cabana-days-four-day-work-week/
https://www.linkedin.com/in/katherineregnier/?originalSubdomain=ca
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At Sterling Capital Brokers, we’re helping Canadian 
companies not just identify which benefits their 
employees want, but completely reimagine how 
they manage their benefits programs — with a 
21st century upgrade to meet employee needs. If 
you’re one of the business leaders who wants to 
make changes to your benefits management, the 
sooner you start, the sooner you’ll see results and 
positively impact your employees. 

Employee-first Benefits 
Powered by Industry-leading 
Tech are in Reach

Methodology

Sterling Capital Brokers solicited responses 
from a large pool of Canadian business 
leaders in June 2023 and analyzed 
results from the first 150 respondents from 
organizations with employees in Canada. 

Report created in collaboration with CXD Studio.  

www.cxd.studio • hello@cxd.studio

Rethink  
employee benefit 
management
Work smarter, not harder and let our team help you 
streamline your benefits offerings. We use technology 
and strong partnerships with benefits providers to 
improve employee engagement, reduce friction, and 
slash the costs of managing your benefits programs.

Book a free consultation

https://cxd.studio/?utm_source=report&utm_medium=cta&utm_campaign=sterling-2023-employee-benefits-landscape
https://cxd.studio/?utm_source=report&utm_medium=cta&utm_campaign=sterling-2023-employee-benefits-landscape
mailto:hello%40cxd.studio?subject=Hello%20from%20the%20Sterling%202023%20employee%20benefits%20landscape%20in%20Canada%20report
https://ppc.sterlingcapitalbrokers.com/homepage/?utm_source=report&utm_medium=cta&utm_campaign=sterling-2023-employee-benefits-landscape-footer



